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Type of method
Creative techniques
Short summary
Cause-Effect Diagram
Description

It is used to establish the causal relationships of problems.
You always have to start from the cause, looking for real causes, not the lack of
something. Kaoru Ishikawa was first developed and applied by a Japanese quality
expert in 1943 to establish the causal links between the problems. The problem is
shown as an end result on the right side of the diagram (fish head), the major
influencing factors are on the left side of the diagram in a form similar to the fish
skeleton. Hence the name herringbone.
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The reasons are on the left and the cause is on the right. We record a cause on
one strand, the main group of causes on the large strand.

The challenges, pitfalls of the method and ways to deal with them

"However, we do not get an answer with the method to what extent the causes
contribute to the development of the problem. Another quality control tool, Pareto
Analysis, can be used to do this. "

Source: https://studiumalfa.ewk.hu/elemzo-technologiak/

Practical application tips
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Advantages of the method

Problems can be revealed through a causal examination.


